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Roebuck Fire District Local Board of Fire Control (LBoFC)
Regular Meeting
2639 Stone Station Rd, Roebuck, SC 29376
March 11, 2025, at 5 pm

e (Callto Order Roebuck Board of Fire Control
Cliff Gaubert
Hal Hall
Tommy Bulman
Jamie Elam
Matt Henderson

e Invocation
e Pledge of Allegiance
e Special Guest
o Introduction by Chief Eubanks
= Martha Sigmon -- Open Remarks (Incident #2024-1239 on 09/27/2024)
e Special Recognition
o Receive information and take desired action to adopt a proposed proclamation that recognizes, commends, and
awards the conspicuous bravery and stamina of members of the South Spartanburg Fire District for their actions
during Hurricane Helene at 1260 Deerfield Drive in the Croft Community of Spartanburg County.
e  Break (10 minutes)
e  Approval of Minutes
o January 14th, 2025
e New Business
o Received information and take desired action(s) related to the proposed operational budget for FY25/26.
=  1stReading
e Old Business
o Receive information updates and take desired action related to the March 25, 2025, referendum.
o Receive information updates and take desired action related to projects and anticipated expenses defined within
the supplemental funding request as approved through the SC FY24/25 Appropriation Act.
o Receive information updates and take desired action related to district impacts caused by Hurricane Helene.
o  Fire Chief’s Report
o Finance
= Arthur State Bank (As of March 06, 2025)
$4,819,628.29
e Includes $680,546.75 in remaining Supplemental Funding from SC FY24/25 Appropriation Act
= P&L vs Actual (As of March 01st, 2025)
e Day 222 of 365
e 61% of FY24/25
o  Administration
o Personnel Development
o Operations
e Adjournment
Important Date(s):

e Regular Business Meeting / Budget Hearing — May 13th, 2025, at 5:00 pm — Croft Community Fire Station



