HSPARTAN
FIRE

DISTRICT

e
Roebuck Fire District Local Board of Fire Control (LBoFC)
Regular Meeting
1070 Southport Rd., Spartanburg, SC 29306
September 9", 2025 at 5pm

e (Call to Order Roebuck Board of Fire Control
Cliff Gaubert Hal Hall Tommy Bulman
Jamie Elam Matt Henderson

e Invocation
e Pledge of Allegiance
e  Approval of Minutes
o July 1%, 2025
e New Business
o Receive information and take desired action related to findings of a financial audit for FY22/23.
=  Matt Phillips, CPA
e Old Business

o Receive information and take desired action related to SC FY24/25 Appropriation Act projects.

o Receive information and take desired action related to district impacts caused by Hurricane Helene.
e  Fire Chief’s Report
o Finance
= Arthur State Bank (As of September 5th, 2025)
e $3,587,974.41
= P&Lvs Actual (As of September 5t, 2025)
o Day67of 365
o 18.36% of the budget year
o  Administration
o Personnel Development
o Operations
e Executive Session
o As necessary and in accordance with the exceptions listed in SC Code Section 30-4-70.
= Discussion related to a matter of employment.
e Any action related to the matter discussed in executive session will occur in open session.
e Adjournment

Important Date(s):

e Regular Business Meeting — November 4th, 2025, at 5:00 pm — Croft Community Fire Station



